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- JOINT PROCEDURE ORDER
1o, Mech./821-0/12/Pt/IP0

ey

- Dated 10.07.12

PATTERN OF FREIGHT TRATN EXAMINATION ON N.C. RATLWAY

 Based on guidelines issued by Railway Board and (‘}ﬁlé:'inbsﬁhétions issued from fime
1o time, the JPO for pattern of freight train examination over North Central Railway is being
- issued for compliance. This will supersede al] earlier instructions in this regard. '

.- __Examinaﬁ_on Yzird'in-North Central Railwé'yf 2

Examination- | Division Category | Typeé of exzmination | Type of Stock fo
Point ' : ' ' .

be examined

| BCN

GMC ALD
(Fanur)

o
B Nas

(}:‘ 2

ALD T[T

Closed-Circuit (COY&
Revalidation

s |ICDGMC Container Wagon §
- 1 (EPO) e | o . - 4 (BLCAY BLCB)____ :
ICD/DER | “ALD R Closed Cireuit  (CC), | ,C(mi‘aiﬁe'rv:, Wagon §.
ey PER SRt End to end ° & |(BLCA/BLCB) -
Revalidation. . |~
Premium end to end
CPEE)&
| End toend BE)

THS TS BCN, BOXN (O]
T | Pom), BOBYN |,

I BWTAI BWTR)

211

(i

| BAAD

- $e¥C)

1 a6C | % Tciosa Cirouit (CC)
Premium. end to -end
| (PEE) &

|BTPN - & 4w,
‘Tank wagon -

| End to end (EE)

Type of examination The following
conducted on North Central Railway.
> End to End Examination. -
> Premium end to end Examination.

> Close Circuit Examination. ;

> Safe to Run/Revalidation of BLC Rakes
End to end running of UIC Ra
dated 25.10.04):
UIC stock will be pe

The rake should normall
back loading of rake

rmitted 10 run on end o end pattern with followin

y be intensively examined in empty condition exc
has to be done at station/sidings. After such

types of examinations of freight trins will be

kes (Ref: Rly.Bd’s letter No. 94/M{N)/951/S7A{ oi.ﬁ

ng conditions:

ept when
inteasive
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~  the empty rake, the operating staff (Commercial staff, if no ope*atmg staff is posted at

that station) will ensure that the destination of'the loaded train is clearly mentxoned on
“the BRC the same wﬂl then become valid up to such destmatlon

@

-including the

- examination the empty rake should be moved to the loading station as per =
Tequirement of txaﬁis; ;

B

~The BPC of empty rake may have no destmatlon mentlonvd over it, but, after loading

No driver should move the Ioaded tram from the leaamg pomt unless the
destination is clearly mentioned on the BPC. BPC of the foaded’ tram without

aesﬁnatmn will be censulercd as mvahd

‘\.(‘ibv)- |

The er_npty rake must reach the ~Ioading point within 4 days of the issue of BPC
1 day of issue, for the loaded rake to move on the same BPC. Otherwi-
the rake (}mpLy or Loaded) will have to be offered for examination for 153 uc of fresh
BPC at first examination point in the direction of movement.

At the destination after unloaamg, {lie Take must be examined again in the empty
condition and the above cycle repeats. In the absence of freight train examination

iacilities at the unloading point; the empty rake/back loaded rake must be examined at
‘the first freight train ‘examination. point in the direction.of movement. The movement

1 O empty rake/back loaded rake from the. unloadmg poznt fo the first fright train

- examination pomt will be permztted on driver and- guard s certtﬁcate for wh;ch the
~ following mstrucuons should be followed

212

Sa)

.

Dnver and Guard wﬂl ensure vacuum /pressure contmmty before. startmg

b) . Guard and Driver Wﬂl ensUre that there are no Ioose or nnssmg ﬁttmg in the ‘
-~ under: gear (such as brake blocks, safety brackets, draw gear pins, brake gear
. pinsetc) wh1ch may endanger the'safe runmng of the train.
&

triplicate and ‘both Guard and Driver will sign it. The Driver & Guard wﬂl

retain one copy each and hand over the third copy to Statmn Master/Yar
Master .

In case of clearance of stabled loads instructions contamed in Board’s letter No.

2000/Safety (A&R)/19/35 dated 31.07.01 should be followed:

End to end ruunmg of Air Brake Stock Ref: Rly Bd’s letter No. 94/M(N)/

- 951/57/Vol.Il dated 25.10.04)

>

Condition (i) to (v) of item 2.1.1 shall apply for end {o end running of Air Brake stock
also, except item (iv)-mentioned under item 2.1.1 (i.e. the 4 days limit will not apply

to air brake stock). However, since these rakes are likely to run for extended periods

'Dnver and Guard w111 then prepare the memo jointly on a plain paper in

; -
&

)
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A).

on each loading cycle, the examination should be through and intensive ”to take‘care
of such long runs.

Back loading of trains: When back loading is done in a train running o nd to End
BPC at a station where freight train examination facilities exist, the loaded rake
should be examined at that station only and the BPC issued. In cases where back
loading is done at a non-TXR station, such trains can be moved on-Drive and Guard’s
certificate up to first train-examination point on the direction of movement for which
the mstruc’uons given under item 2.1.1 (v) above should be fodowcd

‘Premium end te end cxamination (Ref- Rallway Board letter No M(N)/ZOOS/Train'

- Exam: Dated 25.5.2005, Letter No. 2005/M(N)/951/13 Dated 7 04.2006 and even no
dated 25.04.2006, 31.1.2007 & 13. 4. 2007)

A TLCY T e Tersass saitls =
on N.C. Ratlway with {o} k\\\ﬂ Y 1CLnS an

1d Lum’_uu\n;}.-.
Premium end to end f?d\CQ will‘be formed out of air brake stock like BCN, BCNA,
BCNAHS, BOXN, BOXNIS, BOXNHA; BOST, BIPN, BOBRN & BOBR. Rake of
BOXN/BCN wagons are being examined on prermum end to end pattern at GMC &
JHS. Rake of BTPN wagons are examined on plenuum end 10 end pattern at Baad.

Premium end to end rakes wxll be-intensively examined in empty condmon Suck
premium exarinatior points. should be upgraded to “A” category. Baad Yard is

- upgraded to ‘A’ category. JHS is catcgo,nzed in ‘C’ Cat. & GMC'is .categonzcd in ‘F’

Category. Railway Board has requested to revise the category of GMC & JHS to ‘A”
category as the facilitics for premium examination has been developed (vide this
office letter No. Mech/821-1/PUPremium dated 26.7.11, copy. endosed as Anncmm -

If any of the condition iec. examination in empty condition or eXamination at
nominated points is not satisfied, rake will not be certified as premmm end-to-end
rake and ‘operate as normal-end to end rake.

Brake Power Certificate issued for such premium end to end rakes will be valid for 12

days from the date of issue. During this 12 days penod, the rakes will be allowed

multiple loading/unloading. To avoid examination in loaded condztzon, a grace period
of 3 days be permitted.

However, aﬁer expiry of the grace period i.e. after a lapse of 15 days afterthe
date of issue of BPC, even a loaded premium rake shall be offered for examination at
the first TXR point in the direction of movement. Further in no case Premium end to
end rake shall be offered for loading through bypass routes or through yard which are
not nominated for examination. After examination the rake will be certified as

—
o of
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= ~ wagons: BPC of ; premium CC rakes 16 be maintained by “A” category CC bases shall
. remain valid for 6000kms/ 30 days {which eve

L Shall have a BPC vahdrty of 4500kms/20 days
@)

™

(vi)

- premium rake subject to fulﬁllment of abov
~ conventional end to end rake.

_ Aftereach loadmolunloadmg the rake will be exammed 6
- commencement of ‘journey and obs

columns of the Brake Power Ceftificate-Annexure ~IV (a &b). In case of mechanzzed

i ZoadznO/unloadmo exammaz‘zon by TA?E (SE/C&VIO will-be. deszmble
o owill not apply m cases of Premium end

: : 'tumed out with minimum 95%
i)

- Traffic and I\/Eechameal departmené.

. Closed Crzeuri R‘?LCS (Rei Rly Bd’
25.10.04 &LN

: B 151/13 Dated 8:2. 2006 & -even no. dated 29/31. 1 2007
e

' Rﬂometer earmng should be momtored by F OIS in additron to entnes in the BPC ané '

turned to the base depot for next exammaﬁon in
_empty condition before explry of the BPC on km or time basrs

- The air braLe close crrcurt rakes shall be offered

ke integrity, as listed i the BPC should
(equivalent to 10 FWUs

- between two PMES instruction  of Razlway Board’s letter No. .
2002/M(N)/204/10  Vol.I dated

" Marking of ROH/POH: ROH & POH wagons from CC rakes will be marked

S

S’apulatron to form rakes out of off' POH/ROH Wabons asis apphcable for CC ral'es

rar\e Power
Movement of Pr emium end to end

']nf‘ format for

(EZEEQ““\\\ o]

’\“(?TO ‘“T{x‘l{"

ate for prer Iy C ad- O—errd rake to be pmhw

s Ietter No. 94/M(N)/951/57 Vol JU/PL. dat\/d
0: N(N)/?_OOS/Tram Exam. Dated 25.05. 2005 3 No. 2005 /Iv'(N)/

»CC rakes wﬂl be formed m terms of mstructrons contamed in Board’s {etter
No 87/M(N)/951/31 dated 29; 08:94 and

shall consrst of: predommantly off POH/ROH

r is-earlier). AlL convenﬁonal CC rakes
(whrch everi is earher)

it should be ensured that the rake i isrte

examination (PME) in e

rake orrgmally 100% brake power shall be 1ssued from CC exammatron Point.

be mamtamed However, up to 4 waoons

) may be replaced by examined wagons in the entire run
As  per

30. 7.2009, in case of BLCA/BLCB rake
detachment/replacement of one unit of 5 wagons is permitted, the rake Integrity is

maintained for the purpose of validity of BPC.

In case of clearance of stabled leads,

instructions contained in Board’ S lette” No.
2000/Safety (A&R)/19/35 dated 31.07.

01 should be followed.

and
// ,r\\\
p 3

e mentroned condrtrons otherwrse as

by Guard and Drrver before
ervations” will be- recorded under the relevant =

to end rakes However the rakes will be ‘

réi{es' will be monitored through FOIS by ’

for penodrcal maintenance
mpty condifion at the CC base depot which formed the CC

e\

e
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detached at base depots only. e e T

- 231 Special Cq:iditmn for Exén;inaﬁon of Conta.in’er Trains (Close Circuit): (Ref-

Railway Board’s letter No. 2007/M(N)/951/67 Dated 19/20.11.2008): Inland

- Container Depot Dadri & Kanpur (GMC) of Allahabad Division is nominated for
~ examination of BLC rakes on CC pattern over North Central Railway. As per.
instruction * of Railway ‘Board, following . instructions. should be followed for
- Examination of Container wagons &t ICD/DER & ICD/GMC:

Al BLC rakKes shall be based for intensive maintenance at a CC base depot nominated
by Board for examination of container trains.-All intensive examinations of BLC rakes
~.shall be done in empty condition i.e. without.containers on the wagons.

DT 4 i Ay nf BT B all Taa
BEC, ralidity of BPC shall be

v

JHIE

The rake shall

; its base f
denot shall be clearly mentioned validity; shall be deat

shall be upgraded to “A’ category (by ZRs in case in the examination point is in the
yard and by the concerned operator in case it is inside the ICD) on-top priority.

Y TIL tHe facilities are upgraded to “A’-category; proper lighting arrangement material
B handling equipments, welding facilities etc. are made available at these points
immediately by hiring (if not passible otherwise) sothat quality of examination/repaiss
and safety is not compromised: - ' 4 % :

e
it

All rakes _exémhéd on CC pattern shall be ~subjected to:safé' fo run-examination by
TXR (at TXR point) or

or revalidation of original BPC. In such safe to run examination only brake power,
hanging parts and other defects, which can be noticed visually on wagon loaded with
containers, shall be checked and given proper attention. - :

vi) Al CTOs shall monitor movement of their CC rakes and ensure that the rakes are

worked back to their respective base depots before compleﬁ'o"n of stipulated
kilometers/days limit. ' g

All CTOs shall advise daily position of rake wise details of base, km and days since
last examination to CRSE of the concerned ZR and Sr. DME of the concerned division
through fax/e-mail. Rake wise record shall be maintained on day to day basis by the
Divisional TXR control and also by the CC base depot. For this, CC base depot and

TXR control in the divisions shall be provided with computer, fax machine, telephone
& broadband connection in GM/DRM’s powers.

_Infrastructure facilities at all points nominated for CC cxaminaﬁdﬁ of-container trams s

1e BPC. The name of the base -~
{ by Board on case to case basis. -

by Guard & Driver {al other poinis) affer every..

loading/unloading. Such safe to run examination will be followed by endorsement




) Bakes. withe imalit BPO a1 s o be permitted to
. Toading shall not be permitted in ragpy YmAI BPC &

9 s o BEC o CC s o v

0 Infevmpty‘coildition (containers offIoaded from wagons);
= Rake shall be. offereq at the nearest TXR point for intensive eXaminatior,
;- where after examination its BPC will be revalidated for a period of 7-days, with
endorsement on. BPC by TXR that rake Is safe to run upto its base depot.
During this period of 7 days, one Ioadmg/uploading of BPC in zbove manner i
- Permitted only once and rake shall be '

oty ey s 3 e e £ BN Yl e
Feumed back to jts 0O base.g 3

- GCpot -
s 6 days period. Bise, the rake, shall Tose its ' CC character and wiJ] become ™ 7

. normal €nd {0 end rake, Re-conversion of 'sucih'czld;to—‘cizd rakes to CC shall be. - L
‘permitted only aﬁe:pe_rsonawl;gppffgyal 0f CME and COM of the concerned ZR. -

I z‘qke,bé[ongs*‘to».‘same base depoi Where it has returned even after - -
Cessary: - i

Stipulated period above, COM &f;CMEsiq‘ppr(jv_al will not be ne

 base. depot. Ex(;m;@zsm; with containers loaded on wagon, shall be dope
only in case jofvextfemedu’rgeng‘) With prior approyal of COM & CME of the
‘ con_cerngJZolgal_Rdilu?ay. Wil e e e ; '

it has returned even qgfter

letter No. 2008/MNY951/13 o Rakes dated 5.02.2010 &

€ven no. of dated
13.7.2010: Baag depot of Agra Division 1s nominated for Examination of BTPN

o Nl
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D Provided the Qestmatmn is mentioned on the BPC of the ioaded tram i
- (@) Provided the composxtlon of the rake is not changed by 04 or more wagons.
(i

7 b s

- Rakes on CC patterns. 30 BTPN Rakes are based at Baad to run in NCR»NER—NR» e

WR-WCR Circuit. -

" Detail Umde lines for eyammauon of BTPN ‘wagons on CC Pa’tems were
issued vide Railway Board’s lefter No. 2008/M(N)/951/13 ‘CC Rakes dated"

. 5.02.2010..JP0 regardzno Close Circuit Patiern of examination, Maintenance and

Operafzon of BTPN wagons for North Central Railway has been czrculared vide this
ojj" ce Ietter No. A{ech/8 21-1I/10/Fr ezght daz‘ed 1 3 8.2010.

' Condxtxon for Vahdity of BPC

End to End rake:
a) Vacuum Brake:
10

* Provided the empty examined rake 1eaf*hes t}we loading pmpt wnhm O+ Qays
 ofthe issue of BRC.

Provided the ¢

Provide ﬂn rake is not stable 7 for more than ?/ hums in iram c}mdn nation
yard. .

b} ‘Ajr Brake:

Provided thu rake isnot stabic for more than 24 hours in train. cxazmnatxon
yard : »

.

Premiam c;;d to end R ker .

Brake Power Certificate issued for such prpzmur end to ¢nd rakes-will be Vahd for €2

days fr om the date of issue. To moLd examination in loadea condtz‘wn a grace period
of 3 days is per mitted.

Provide the composition of the ra‘:e is not changed by 04 Or IOre Wagons..
Provide the rake is not stable for more than 24 haurs in train examination yard.

The BPC should be issued from the nommated ehammatlon ‘point. and the rake i

examined in empty condition.
The brake power at the originating point was 95% or more.

After each loading unloading, the rake has been subjected to GDR Check as per
Check list.

: Ci_ose Circuit Rake:

This Certificate is valid for 4500 kms. (6000kms for rakes nominated by A Cat. CC
Base). Provided thé kilometerage have been logged in correctly and continuously, if
not BPC will be deemed to be valid for 20 days for 4500kms and 30 days for
6000kms only from the date of 1ssue of BPC.

For Container rakes valid for 6000 km or 30days, whichever is earlier. In case

kilometers are not logged on BPC, the validity of BPC shaii be for 15 days only
from date of its issue (including the date of issue).

- v‘/‘ ‘:\
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ICD/DER & GMC are being carried out by TXR Staﬁ’ as per para 2.5 of Rallway_' '

: 'exammatmn by TXR (at TXR point) or by Guard & Driver (at other points) after -

~every loadmc,/unloadmor Such safe to run examination will - be followed by
endorsement or revalidation of originzal BPC. In such safe o Tun examination only
“brake power, hanging parts and other defects, \”h.vh can be noticed vmuﬂy on

»-00 02.2006.

. Rtalway ;

| Gtm d & “fnvcr Checks (G}}‘{) (Ref- Raﬂvfay Board’s L No 200‘3/M(N)/0517 in

. lssued from time to tnne on GDR c‘leck are summanzed below

' )> ‘GDR check should be-done post Ioadmofback 1oadmg of rake.

# Ry -

leway After every loadmcl oadmg safe to Tun exammauon should be- camed out
by Guard and Driver as per Perforna enclosed at Annexure—V

However Revalzdatzon/Sa’e to run examznaz‘zon af’er loadmcr of Containers ar
Board vzde {etter No. 200//M(]\ )/95 1/67 Daz‘ed " 9/20 1 I 2008 which is as under-

“AH rakes exa::mned on CC pattern shall be subjeoted to safe to run

Wagen loaded with containers, shall be checked and given proper attention.’

IR AT “ar
i(a\*,l—\ } } 1k C\ 33881 ”;\ LL\_’;J

T 1-route rolling in examination 1*3 TRR Staff has beer msr*ommao'i as per:-
instruction contained i in para (11) of Radway board s.L. I\o ZOOS/N (1\)@31/ 13 dated

Hawever rofllmv i 'exa‘nmafwn as a par{ of mtem::ve axczmz:mtmn'
(PEE EE-or CC} in Yard as stipulated iz ‘Para3:3.1 of IRCA Pt IH to detect
wheels, hanging parts efc. is to be cam'ed out ot T}J{ Examznatton pomt over N !

dated Feb.8, 2006 & even No. of dated 17.3. 2006, letter No' 98/M(IN)/95 1/ 127}’1‘"{
Dated May 17,2007 and letter No. ?OO\/I\/' (I\)/OS 1713 Dated 28:8:09): - :
‘GDR check is an important check for ensuring safety in trains operaﬁons Instructios

» - After tippling the rake will be subjected to post tippling examination. In case

. less than 3 rakes are bemo tlppled per day, the check should be carned out by
~ Guard and Driver.

If a rake is stabled at non-TXR point for more than 24 hours GDR Check
“should be done before clearance of stabled load.

»  If BPC has become invalid then GDR Check should be done before ‘tahno ﬂ;e 1
- rake to the nearest train examination point in the dlrecnon of train movement.

> In case of attachment/detachment of the wagon or reversal of power at pon
TXR point, continuity of the brake pipe pressure should be ensured by Guard
and Driver.

\;;

In case of a premium end to end rake the observation by Guard and Loco pilot
will be recorded under the relevant para of the Brake Power Cettificate.
- The items to be checked by Guard and Driver: dunng ‘GDR ‘check is issued

 vide Railway Board’s letter No. 7005/M(N)/951/13 dated Feb.8, 2006 and
enclosed as Annexure-V.

- =X
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Exammatmn of Departmental
Raﬂway Board vi

;Rollmg Stack over North Centrak Raxlway o
tter No. 2004/M - (Safety)/Deptt. Stock dated 20.05.04

has 1ssued instructions “for Peno:hc Examination & safety certification: of _‘
‘Departmental Rolling - Steck Based on the gulde lines of Railway -Board, JPG .
- regarding Exammatlon ‘of Departmental Rolling Stock over North Central

Raﬁway Las been issued Vide this- Ofﬁce Ietter No. Mech/812/08/Deptt Stocld"zz
-Dated 65 11, 2008 to ?ll concerns ‘ ,:

Man Hours for exammatmn

_As per Mamtenance Manual for Waoons (revise d n March 2002) Para 313, I\f fan
i hours for various type of stock are owen below:

b
i

- 2002/V4 @)/951 1/21

Type QfStock/Exammatlon | Man hours 1equf@d o ’f”"\
| Vacuum Brake (End 10.Bnd running) 40 (for 70 rWUs) o o A
__fif}l_; -aloe ( “nd 1o end yus ’) 1‘0\ 56 : 1
¢ Brake.(Close Cireuit) 100
| Eu miuny endto-end Not Specxﬁcd

Booking. for ROB/POH/NPOH lnstruouon for bookmg of POH/'ROH/NPOH of .

I‘re1ght Stock is adv1 ed by Raﬂway Board vide - Rallway Board’s Jetter No. j
: " Dated August 1, 2007 Markmo of frexoht stock for -

oty POH/ROH over'N’ Rallway is as under

Examma’uon Pomt»-a‘ :POH Maxmng ROH Markmg 'IﬁStruotionS for - disposal
GMC (Kanpur) - - | All Stock BCN ~ T|ROH of BCN stock
e R G L T * | attended at GMC -
ICD GMC /(CPC) | BLCA/BLCB. BLCA/BLCB For POH stock move to
. PR R R e N T -ROHattendedatGMC _
ICD/DER - |{BLCA/BLCB |BLCA/BLCB |Booked to ~GMC for}
| o ik PRI P S 'POH/ROH. POH load form
| I at GMC and booked to,
, : - |JHSW. ROH arising in
‘excess of GMC.-. capaczty
, _ Gt A | .shall be sent to JHSW
JHS . lAllStock: - BCN | For POH move to JHSW. ¥
5 P BOBYN, ROH attended at JHS
Military  Air
. Brake Stock e
BAAD BTPN, 4-Wh. | BTPN gons Move
Tank ‘
I‘ '~‘Excess ‘BTPNs are boelfed
L { to KTTW/JHSW.




12. Measures o be taken for those frewht trams wlnch are ruenning on invalid BPC oA
Over North Central Raifway. .. - - =

v

D

1)

. Vi}

vil)

‘Such Down terminating and or riginating train on GZB- GMC section will be taken on

i e e i Y
e = SR VL O T o g
- bt amome 57 PRI . A =

« -t

Such Up terminating and originating trains On MGS-GMC Section will be taken on

GDR check- ‘upto GMC, where BPC will be issued. No train should by pass GMC as
otherwise next examination point is miore than 400 km.

GDR check upto GMC, where BPC will be issued.-No train should by pass GMC .as
otherwise next examination point is more than 400 km.

Such Up terminating and originating train on TKD-AGC sccuo*l shaﬂ be taken to JIIS,

(Southward movement) or KTT (Westward movem em) for examination

Such Down Terminating and originating trains on AGC-

4 200 ChrarludiiariNgi,

Sueh Up terminating and originating tr AG‘ -1 S section will-be-taken to JHS for
exanination.

Such DownTeénminating and originating trains on BIN-JHS 'section will be ta&lgén 10 JHS -
- ) ! . i - s :
for examination. . :

ponn bf‘*mo a Non TXR pomt) will be offered for mtpnswe Exammatloa at ﬁLs
Examination point on NC Raﬂ‘"ay

Traios Moving fo Adjommg Railways: A.ﬂ frexght {rains made over {0 ajommw
Railways will be given Intensive Examination from the nominated exammahon points
of NC Railway. Unless thése points are not falling in the originating trains’ direction of

movement. In such cases these trains. moved on GDR Check wﬂl be offered at first
examination point in adjommg raxlways

No train should skip examination point nominated over NC Railway.

No train should run with invalid BPC over North Central Railway.
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