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Al PHODs/CHODs.
North Central Railway
Allahabad.
DRMs/ALD, JHS, AGC
CWMs/JES,STLY
North Central Railway

fagm— Model Schedule of Powers 2018
et Yerd Ay ww wwen 2018/ Trans/01/Policy e 24072018

Railway Board has circulated Model SOP 2018 for field units vide 1ts letter under
reference. The competent authority has decided that this Model SOP 15 to be implemented over
North Central Railway with immediate effect, subject to the following provisions:-

(1) This Model SOP 2018 shall supersede existing Model SOP 2017 implemented on
N.C.Railway vide letter No. GM/NCR/RIy Bd letter /2016/P¢-1 dt 30.10.2017 and
all the correction slip issued thereof.

(1) In terms of “ Preface to Model SOP 2018 GMs are authorized to add further to
this delegation in consultation with PFA. keeping in view the local requirement
while being within the overarching powers delegated to them and in accordance
with Government of India rules.According wherever it 15 considered thai
delegation existing in this Model SOP 2018 require any enhancement
/Modification the same may be proposed by concerned PHODs/DRMs/CWMs
with full justification after PFA’s concurrence to DGM/G for approval of General
Manager.

(i) Orders/delegation issued by Railway Board from time to time shail be applicable
with prospective effect for which necessary Correction Ships will bessued as per
requirement

(iv)  This Model SOP shall be uploaded on N.C Railway’s official website from where
all concerned may download it for their use

This issue with the concucurrance of PFA and approval of General Manager.
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1. Secy to GM for kind information of GV
2. PS-1to AGM for kind information of AGM.
3. CM/T please upload in NCR Website.



