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Sub:- Delegation of powers to General Manger under Plan Head -
Computerization.

In order to tap vast potential of IT in Railway Operations & Management to
provide good governance; improve Operating Ratio and facilitate Railway
employees to enhance productivity, many a times the need for developing
suitable infrastructure for computerization and IT applications is felt to meet
local requirements in addition to the efforts being done by C&IS directorate,
Railway Board.

It is observed that delegation of powers to General Manager under Plan Head
-Computerization covers only PRS/UTS/UTS-cum-PRS and FOIS related
equipment. It would have been appropriate to diversify powers to General
Manager beyond above coverage under Plan Head —Computerization for
creating infrastructure for hardware & network and development of IT
applications based on local needs and setting up IT learning centres for
developing fast track IT culture among staff and officers.

At present there is no power delegated to General Manager for meeting the
local requirements stated above.

Board may like to delegate powers to General Manager under Plan Head -
Computerization equivalent to powers delegated to him in other Plan Heads to
serve the local needs other than PRS/UTS/UTS-cum-PRS and FOIS related

equipment as stated above.
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