
 
 
 

 
  

SL Items Annual Figures Up To Sep % Var 
With 
22-23 

% Var 
With 
23-24 2022-23 2023-24 2022-23 2023-24 2024-25 

1 EP Failure 308 268 177 151 171 -3.4 +13.2 

2 DP Failure 21 20 16 12 8 -50.0 -33.3 

Total Loco Failures 329 288 193 163 179 -7.3 +9.8 

3 No. Of Trains 
Lost  Elect 817 824 436 453 889 +103.9 +96.2 

4 Trains Lost DSL 56 38 37 16 11 -70.3 -31.3 

5 Freight 
Utilization 

IR 346.9 203.2 385.8 233.2 140.1 -63.7 -39.9 
DFC Since Dec-2023 609.2 - - 

6 Freight 
Utilization DSL 329.7 214.0 333.8 243.8 132.7 -60.3 -45.6 

7 POL (Goods) 
Elect 243.6 214.0 220.9 229.4 178.28 -19.3 -22.3 

8 POL Goods DSL 26.3 26.1 27.4 27.7 26.0 -5.1 -6.3 

9 
Gross Kms Per 
Day (Goods) 

Elect 
84517 43492 85229 53486 24979 -70.7 -53.3 

10 
Gross Kms Per 
Day (Goods) 

DSL 
8672 5583 9135 6757 3447 -62.3 -49.0 

11 
% Trips Within 

09 Hrs From 
Sign-On Elect 

47.7 48.8 52.3 46.2 58.4 +11.6 +26.4 

12 
% Trips Within 

10 Hrs From 
Sign-On Elect 

59.2 64.3 63.6 61.3 73.7 +15.8 +20.2 

13 
Energy 

regenerated by 
3-phase locos 

(In Kwh) 
93802273 111166648 46902712 48687621 69910250 +49.1 +43.6 

ELECTRIC OPERATION, PERFORMANCE 



 

 
 

 
 

 Yard diagrams of all the major yards of Prayagraj Division with 3600 
view has been incorporated in ‘IPAMS’ that helps understand yard lay-
outs and signal identification.  
 
 It can be accessed on web at http://rsoald.in.net/fims/aljn_ppt.php. 
 

 
 
 
 
 

 

ACHIEVEMENTS & GOOD WORKS 

Yard Diagrams With 3600 View 



 
 

 Imparted to every crew during sign-On/Off. 
 Modules available in ‘IPAMS’. 
 Following reports are available- 
 

 Staff wise. 
 CLI wise. 
 Question area wise. 
 Caliber wise. 
 Question wise. 
 Lobby wise. 

 

 
 
 
 
 

CBC – “Computer Based Counselling 



 
 

 

 

 
 

CBC – “Computer Based Counselling (Reports View) 



 

 
 Daily one day classes to refresh & update the knowledge of running 
staff on safety & operational aspects. 
 Assessment is done through a written exam. 
 Special emphasis on ‘MASS’ training during fog. 
 

 
 
 

 
 
 
 
 
 
 

Regular One Day Classes at Crew Lobbies 



 
 

 Average SPMs analyzed per day – 90. 
 Analysis by in-house software. 
 Signals marked with TRD chainage. 
 

 

 
 
 

  

Speedometers Analysis 



 
 

 Average CVVRS Analysis per day – 09. 
 Being carried out at PRYJ, GMC & TDL. 
 Some snaps taken from videos are given hereunder- 
 

     
 

      
 

      
 
 
 
 
 
 

CVVRS Analysis 



Running Room Management System ‘RRMS” 
 

 Room & meal booking is computerized. 
 Identification is authorized through ‘RFID’ card. 
 

 
 
 
 
 



Grievance Reporting System Related To Running Room 
 

 QR code based complaint & suggestion system in Running Rooms for 
measuring satisfaction level of occupants and further improvement in 
facilities- 
 Identification is authorized through ‘QR Code’ & ‘RRMS’. 
 Crew may scan the following QR code to access the system. 
 On scanning the QR code, a new page opens where crew may award 
marks on a scale of 1 to 10.  

 
 

 
 



Innovative Measures Adopted In PRYJ Running Room 
 

 
 

 
 

 
 It is intended to develop all the running rooms under electric 
operation on the same model. 



 
 
Publishing The News Letter 
 

 Daily reports of ambush checks & abnormalities are published 
through in digital form through ‘Daily News Letter’. 
 The newsletters are circulated amongst CLIs and running staff to 
inculcate sense of awareness towards safety. 

 
 
 
 
 



Display of Videos at Lobbies On SPAD/Accidents 
 

 Different videos on ‘SPAD’ incidences. 
 Educational videos, such as- 
 Use of RS emergency valve. 
 Consequences of unnecessary conversation in loco while train is 

in motion. 
 Consequences of using mobile phones during train working. 
 Benefit / Consequences of availing / not availing quality rest at 

headquarter & in running room.  
 

Modified RS Valve Models Installed at Lobbies For Training of 
Running Staff 
 

 
 

 

 



Improvements Done in Fog Safe Device For Signal Call-Out  

a. Annunciation of signals with station names in lieu of station codes 
between New Delhi to DDU in mainline.  

b. Pre-warning About signals situated on curve/right hand/critical by 

announcing ‘सावधान, अगला ͧसगनल कव[ मɅ है’  ‘सावधान, अगला ͧसगनल दायी 

तरफ है’ और ‘सावधान, अगला ͧसगनल ͩĐǑटकल ͧसगनल  है’I   

c. Mapping of all the signals of DFCCIL has also been done with proper 
annunciation of signal with station name.  

 

 

Safety Consciousness Amongst Running Staff  

Exemplary Performance of running staff on safety front in saving the 
accidents (Up To Aug-24) during the year 2024-25 by detecting the faults in 
time given as under-  
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Total 

2023-24 23 - 1 3 3 - 2 - 4 1 15 4 56 
Apr-24 1 - - - 1 - - - - - 3 - 5 
May-24 - - - 1 - - - 1 1 - 1 - 4 
June-24 1 1 - 1 2 - 1 - - - 1 - 7 
July-24 1   1  2       4 
Aug-24 1 - - - - - - - 2 - 1 1 5 
Sep-24 4 - - 4 - - - - - - 1 - 9 
2024-25 7 1 - 7 3 2 1 1 2 - 7 1 32 

 
 
 
 
 



 

Ensuring Mental Piece of Running Staff Yoga Sessions Organized 
On Every Sunday 
 

 करɅ योग-रहɅ Ǔनरोग. 
 योग, Úयान व Ĥाणायाम से शारȣǐरक एवम ् मानͧसक ऊजा[ का ͪवकास होता 
है. 
 योग अपनाये, योग से अहंकार का नाश होता है. 
 काया[लय व घर का वातावरण आनंɮमय बनाता है योग. 
 योग, Úयान व Ĥाणायाम को Ǒदनचया[ मɅ अवæय शाͧमल करे. 

 
 

  



Blood Donation Camp, Plantation & Vastra-Dan 
 

 A noble initiative on responsibility towards society. 
 Regular blood donation camps are organized where running staff donate 
their blood to serve the humanity. 
 ‘Plantation’ & ‘Vastra - Daan’ programmes are also organized from time 
to time. 
 Some excerpts of such programmes organized are given hereunder- 

   

 


