Funcilions of Eleciric Oneration

Functions of Electric Operation, Allahabad are enumerated as under and all
officers and staff are expected to ensure optimum effort to achieve this-

“» Smooth train operation without detention on crew account.

» Better crew management.

“» Extended crew runs in collaboration with traffic.

“» Ensuring no overdue PME / Automatic / Refresher Course staff is booked for train
working.

» Minimizing assets failure on crew account.

“* Implementation of the recommendations of committee for improvement of running
room and booking lobbies.

= Filling up the vacancies in running cadre.

> Effective dealing of staff grievances.



